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Strategic Human Resources Development
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SCG Talent Management
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Linkage of Strategy to Competency
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APPLICATION OF COMPETENCY

Rewarding Recruitment
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SCG Core Competency

Value Mobility
* Language Literacy
« Adaptability

Value Driver

« Team Leadership
* Achievement Oriented
» Consulting & Influence

Value Initiate

* Personal Mastery
 Strategic Perceptive
* Innovation




SCG Core Values

Adherence to Fairness
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Dedication to Excellence
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Believe in the Value of the Individual
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Concern for Social Responsibility
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Smart and Ethical Employees
AULAY AUR

AULAY Smart

1.

2.
3.
4

tAveu  (Executing) vinou'ladnisa

tAvau  (Staffing)  vinvufluiiu

wivAe  (Initiating)  5Buas9&ssd  Usuilgeeu
a3y (Learning)  sausonulni'len

aua Ethical

savtiluaugitinla  (Spirit)

. Tdwaiug  (Personal Mastery)

. dauFBazanaie (Persevering)
. fienudlusssu wasdadae (Fairness & Integrity)
inwAgIUTIN  (Altruism)

. $minAtuau uesauasd udean  (Morality & Ethics)
Wauadvid (Positive Attitude)

e wagdduuimaie  (Discipline& Respectful)
waWa (Rational)

10. w1 dadavrfuasditasuazuasuiyn (Loyalty)

© 0O NOUTAWNHR

& 2 e



SCG Vision
Our People... Drawing the Future

By the year 2015, SCG will be well
recognized as an innovative workplace
of choice, and a role model in
corporate governance and
sustainable development.

We see SCG as a regional market leader,
contributing to the sustainable progress of
ASEAN, and the local communities where
SCG operates.




Our people & workplace

ﬁe envision SCG to be a workplace with\

an open and energetic atmosphere.

o
With our strong belief in the value of
SCG’s highly competent people, we will be
working together innovatively, while living
SCG’s four core values and firmly adhering
to ethical conduct.

By 2015, SCG will have developed a more
diverse workforce with a customer-centric

{indset and global perspectives. /







Aligning People to Business
Strategy: Regional Market Leader

Proactive Staffing
by recruiting international
staff and reserving

" manpower for expansion
Global Citizen preparation

Intensive
Development Plan

by exposure opportunity,
overseas assignment,
training & development

Set up Mobility Office Overseas

to take responsibility for Expans lon
the international staff

Higb
Mobility Secure HR System

To support business
expansion ; Competitive
remuneration,
International Career ,
Career Development
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High Value Added products
and services



Aligning People to Business
Strategy: Innovative Organization

Proactive
Recruitment Create Learning
for new competent , Org., Knowledge

mid-career & /- Management System

external innovators in order to Shift Culture to

become Innovative
Organization
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Desirable Employee

Develop Appropriate
Retaining System For

. WQh Value Product
review organization & Services Link Performance
Structure, set up Measurement
attractive package v Rewarding System &
A0S Career Management
R‘ﬁb e To innovative result
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“fr strengthen
Competency
& Skill Based

development at a high
level to build tech. experts
as a foundation for the
innovative organization



Innovative Culture
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Recruitment & Selection

Sources

« SCG Career Camp

» Excellent Internship/
Internship Program

 Walk in




Smart and Ethical Employees
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Roadshow

SCG Career Camp

Career Camp (2 Days 1 Night at SCG Resort)

e Group Assessment

e Career Counseling

e Competency Test
e Case Study
e Mentoring

¢ Panel Interview

2007 SCG Career Camp Number

Applicants 4,667

Participants 848




Excellent Internship Activities

* 3rd year University students with
GPA 3.00

e Test

Real Experience from \
real working environment )

Business Trip for
Award Winner

2007 Excellent Internship Number

Applicants 1,304 Package: Per Diem, Accommodation,
. Medicare, Sport Center, Certificate
Participants 64




Recruiting the right people

... finding young talent that fit to the organization is a
continuous effort & investment.

2006 607 283 223 10

2007 871 504 210 157

2008 776 504 129 143
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